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How is 
‘diversity’ 

reflected in 
the mission 

statement of 
your school?



Formative childhood 
experiences
The Bahamas
Detention
Suspension
Retention
Student seating 
Cafeteria/Offices
Awards
‘Safe Spaces’



Is your school a 
place of tolerance 
or inclusion?

Answer
a. Yes
b. No
c. Tolerance
d. Inclusion

SCALE

https://articles.extension.org/sites/default/files/The Path from Exclusive Club.pdf


Tolerate Include

Heroes & Holidays
Authors in 
literature/curricula 
review
History/Social Studies
Affinity Groups
Employees/Role models
Invited to the ‘Party’
Affirming stereotypes
No discussion of LGBT 
issues

Throughout the year
Representation of 
Women, LGBTQ & 
People of Color
Racism  is not a ‘past’ 
issue
Student Government
Identity of Employees
Invited to ‘Dance’
Same sex ‘dates’ at 
Prom,

& other public events



USA High School 
Education 

Public
Independent
Parochial 

What’s the 
point?





Graduation rates
Suspension
Standardized Test
Discipline 
infractions

National Study

http://www.nais.org/Magazines-Newsletters/ISMagazine/Pages/A-Look-in-the-Mirror.aspx






Independent research by the national 
organization Gay Lesbian Student Education 
Network (GLSEN) shows that gay and lesbian 
students between the ages of 13 and 20 are 
significantly at risk of underachievement. 
“The Safe Schools Climate Survey” (Kosciw et 
al., 2011) shows that LGBT students are 
truant and underachieve because of fear or 
intimidation in their school environments.



29.8% of students skipped a class at least 
once in the past month because they felt 
unsafe or uncomfortable.
31.8% missed at least one entire day of 
school in the past month because they felt 
unsafe or uncomfortable. 
Students who experienced higher levels of 
victimization because of their sexual 
orientation were three times as likely to 
have missed school in the past month as 
those who experienced lower levels of 
victimization (57.9% v. 19.6%, respectively). 



Teachers
Coaches
Peers
Parents

Reflect on the implications



The Widget Effect: The Gates Foundation
NCLB : High Qualified Teacher
Race to The Top:*recruit, develop, reward, 
retain effective teachers.
Darling-Hammond ( 2010)
Weisberg et al (2003)
Danielson Framework ( 2014)

Educators have a much more significant role in 
the success of students in high schools than 
previously thought (Ravitch, 2011).



Teachers influence student 
success in two ways; first, 
the interpersonal 
relationships students 
build with their teachers, 
mentors, and advisors 
have significant impact on 
their own behaviors, such 
as school attendance, 
peer relationships, and 
community engagement.  
Secondly, the 
effectiveness of the 
teacher in the classroom 
also has a significant 
impact on the academic 
success of the student.



High school 
students gain 
higher levels of 
achievement and 
better personal 
relationships when 
they have close 
relationships with 
their teachers 
(Rimm-Kaufman, 
2014). 



When students make 
personal connections, have a 
mentor, or find schools to be 
a welcoming environment, 
they are less likely to engage 
in at risk types of behavior.  
The mentor relationship has 
been found to be significant 
in several national studies,  “ 
mentored youth improved in 
their 
emotional/psychological 
well-being, peer 
relationships, academic 
attitudes and self-reported 
grades” (DuBois, Herrera, & 
Grossman, 2013, p. 63).



● ‘Adolescents at the 
key stage of their 
personal and moral 
development are more 
inclined to feel 
comfortable with an 
adult they identify 
with, and will often 
seek out those who 
are like them and/or 
have similar interests 
or life experiences’ 
(Beverly Daniel-
Tatum, 1997).



Are there role 
models in your 
school for:
Students of color
Members of the 
LGBTQ community?

Why?
What can be done to 

change this?



In schools where there are significant 
resources committed to equity and inclusion 
(not diversity)

1. There is a higher % of students of color
2. The achievement gap is smaller
3. The retention rate for students of color is 

higher
4. First generation college bound students 

succeed in 4 year colleges
5. LGBTQ students are openly recognized, 

supported and welcomed



Who influences the 
adults?
Upbringing
Peers
Education
Principal
Supervisor



Ability /desire to 
understand
Implicit Bias
Expectation
Commitment  to 
Inclusion

Resources
Personnel 
Education



Create a STRATEGIC PLAN FOR E and I
Understand tolerate and include are NOT the 
same
Inclusion is a shared responsibility
Sense of Urgency
Role of School Leadership is key
Recruit/Retain diverse faculty
Hire for Mission
Adult Education /Formation
Community  Education /Formation



Implicit Bias
‘Sensitivity’ how do we 
react to a comment, a 
joke, every element of 
prejudice?
Understand inclusion as 
central to the mission
Diversity is not a 
recruitment tool
Everyone’s 
responsibility – not just 
a few



Learning Support  
Academic Resource Centre

Diversity Clubs/Activities
Student 

Council/Government
Anglo Saxon Literature

Inclusive Curriculum
Director of Diversity 

Director of Equity and 
Inclusion



Lion
Turtle
Hawk
Rabbit

1. Group
2. What are your strongest characteristics?
3. Who do you like to play with the most?
4. Who do you like the least? Why?
Tara Fleming Our Family Coalition , CA.



Courageous Conversations
One brave solider !
Small group….
Curriculum
Affinity groups
Cultural Competency
‘Safe spaces’
Media, communication document review
One up One Down Article

https://mail.google.com/mail/u/1/


Is there an opportunity for translation of 
documents on the school website? 
Are documents gender neutral or giving 
same-sex parents the opportunity to identify 
themselves equally?
Do documents assume there is a father in 
every home or that the father is the primary 
parent? 



29

Cultural Destructiveness 
forced assimilation, subjugation, rights and 
privileges for dominant groups only

Cultural Incapacity:
racism, maintains stereotypes, unfair 
hiring practices

Cultural Blindness

Cultural Pre-competence

Cultural Competence

Cultural Proficiency
implements change to respond to 
cultural needs, do research and teach

POSITIVE

NEGATIVE

differences ignored, treats everyone the 
same, only responds to needs of dominant 
group

explores cultural issues, are committed, assess 
needs of organization and individuals

recognize individual and cultural differences, 
seeks advice from diverse groups, hires unbiased 
staff





How am I a role model for ALL my students? 
How do I advocate for all of my students?
How do I teach, coach, administer, or lead in 
a way that is infused with the desire for a 
complete inclusion that is beyond tolerance? 
How do my curriculum, team, office, and 
staff reflect this goal? 
Who is represented in my pedagogical work? 
Who am I including and who am I excluding?



Available on website

Personal Website Resources

Janebleasdale.com


	Moving From Tolerance to Inclusion:�A Matter of Justice
	Mission-Independent Schooling 
	Personal/Professional Experience
	Introduction
	Tolerate or Include?
	Review of Data and Literature
	Figure 1. Status Dropout Rates of 16- through 24-year-olds, by Race/Ethnicity: 1990 through 2011 in U.S. High Schools (Aud, et al., 2013)�
	The Achievement or Opportunity Gap
	SAT DATA
	National SAT averages
	LGBTQ Students
	  Gay Lesbian Student Education Network ( GLSEN)
	Who has the most effect on Student Success 
	Says Who?
	Teacher Influence
	Mentors and Role models
	Personal Connections
	STUDENTS NEED ROLE MODELS
	Student–Adult Role Models and Relationships
	Independent schools at the ‘forefront’
	Given the Influence Adults Have on Student Efficacy
	Principal - Supervisor
	Research  Recommendations
	Adult Education
	Examples of Success
	AFFINITY GROUPS
	Where to Begin?
	Language…Power of Words
	How do we get there?�Begin with Cultural Competence – Where are you on the continuum?
	(Credit to unnamed source at unnamed school)
	Personal Reflection
	Resources

