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A Faith That Does Justice

 “Moving from tolerance  to inclusion 

is a bold—yet apt—ambition of the  

Catholic education system, an 

institution fundamentally committed 

to providing all students a just 

education” (Bleasdale, 2014).

  “[Catholic education needs] a 
forthright and public commitment 
to this legacy of seeking justice as 
a vital component of our identity 
and mission” (Fr. Massingale, 
2017).



I’m Not Selling Tacos on Cinco De Mayo

Question #1: What type of program do we 

have?

Demographic (Numbers-based)

“Food, Folks and Fun” 

Equity & Inclusion 

Question #2: What type of outcomes do 

we want?

Representation

Celebration

Integration



RACISM 
“Despite substantial changes since 

the end of the enforcement of Jim 

Crow and the fight for civil rights, a 

systemic ideology of racism ensuring 

the domination of one group over 

another continues to impact 

negatively on the civil, political,  

economic, social and cultural rights 

of African Americans today” (Fr. 

Bryan Massingale). 



Research: Equity and Inclusion (2014) 
This study focused on the experience 

of Black, Latino, and LGBTQ students 

in Catholic Jesuit high schools and 

examined the abilities of educational 

leaders to build communities of 

inclusion and promote justice within 

Jesuit institutions.



EQUITY &  INCLUSION - A TALE OF TWO SCHOOLS
SHNS: Middle School 
100% 1st gen, low income Latino students 

PAST: No school leaders spoke Spanish
PRESENT: 4.5 out of 5 school leaders speak 
Spanish

PAST: No parent engagement program; at 
school events parents directed on what to do
PRESENT: Parent Board “owns” certain school 
events, have voice with school administration

BCP: High School
46% White/ 54% Students of Color

PAST: Staff-driven “diversity” events
PRESENT: Parent driven community 
events

PAST: Parent engagement strong within 
communities of color
PRESENT: Increase in parents of color on 
institution Boards



Research:
Catholic Education Equity and Inclusion

● Standardized Test Scores

● Graduation Rates

● Student Enrollment

● Recruit and retain people of color

● Graduate education programs

● School leader preparation



Research Question
Are  Catholic 

Schools a place of 

tolerance or 

inclusion?



Data 2011 - 2015



Review of Data - EQUITY
USA High School 

Education
Predictions?

● Parochial
● Religious – Non 

Catholic
● Catholic - Sponsored
● Public



Status Dropout Rates of 16 to 24-year-olds, by 
Race/Ethnicity: 1990-2011 in U.S. High Schools





Education Data 2015 



SAT Data 2015 - College Board



National SAT Averages 2015



Inclusion



Who or What 
has the Most 
Effect on...

Student Success in High 
Schools?

● Teachers
● Parents
● Peers
● Socioeconomics
● Role models
● School leaders 



Answer:
Student Success:

● Depends largely on the adults 
they encounter in school

● Teachers
● Role models
● Counselors
● Coaches
● Administrators
● Support Staff



 Impacts on Teacher Effectiveness

● Principal or school 
leader

● Personal belief system
● College or university
● Parent
● Peers



Answer:
● Influenced greatly by the 

leadership of the school.

● Principal/Supervisor

● Discreet/direct messages

● Role models



Says Who?

● The Widget Effect: The Gates Foundation
● NCLB : Highly Qualified Teacher
● Race to The Top:*recruit, develop, reward, 

retain effective teachers.
● Darling-Hammond ( 2010)
● Weisberg et al (2003)
● Danielson Framework ( 2014)
● Diane Ravitch  
                                   



 Students Need Personal Connections
● Educators have a much more 

significant role in the success of 
students  than previously thought 
(Ravitch, 2011). 

● ... students gain higher levels of 
achievement and better personal 
relationships when they have 
close relationships with their 
teachers (Rimm-Kaufman, 2014).                                    



Students Need Role Models

‘Adolescents at the key stage of 
their personal and moral 
development are more inclined to 
feel comfortable with an adult 
they identify with, and will often 
seek out those who are like them 
and/or have similar interests or 
life experiences’ (Beverly 
Daniel-Tatum, 1997).



Teachers Need Mentors 
and Strong Leaders

The findings identified the 
essential role of leaders in 
creating communities of inclusion 
and the need for effective justice 
based educational programs in 
institutes of higher 
education.(Bleasdale, 2014)



 We ALL Have Implicit Bias

“...acknowledging that 
we have much to learn 
and to “un-learn” about 
our racial (and racist) 
history”
(Fr. Massingale, 2017)



Summary

1. Influence of educational leaders 
2. Lack of preparation - Grad/Ed programs
3. Importance of role models
4. Significance of implicit bias - educator 

expectations



Research Findings
*CASE STUDIES



Catholic Jesuit High Schools - 2014

● De facto segregation, 
● Racial academic achievement 

gaps
● Alienation and intimidation of 

LGBTQ students and teachers
● Leaders unprepared for diverse 

school communities

MISSION



Recommendations



RECOMMENDATIONS
● Understand tolerate and include are NOT 

the same

● Sense of Urgency

● Role of School Leadership is key

● Adult Education /Formation

● Community  Education /Formation MISSION



Institutional Change K-12 
and Higher Ed

● How we lead
● Who we hire
● How we support marginalised groups 
● Prepare school leaders to lead diverse 

communities



Moving from Tolerance to Inclusion

Focus on the importance of educational leaders being 
prepared to lead diverse educational settings, 

addressing implicit bias, studying and adopting 
inclusive language, curriculum, and policies rooted in 

MISSION.



Focus for Higher Education
“...the essential role of 

leaders and the need for 
effective justice based 

educational programs in 
institutes of higher 

education” 
(Bleasdale, 2014).



Discussion

How can we (more) effectively prepare 

leaders to be inclusive at both the K – 12 

and higher educational level?



Activity
● How can we create more inclusive  policies in our 

schools?

● How can we practice equity ? 

● How can we fulfill our mission to educate all God’s 

children ?



Workshop Part II: 
Creating Inclusive Policies

Engaging Difficult Conversations

“...accepting that solidarity with the racially “other” 
means living in the midst of human conflict” 

(Massingale, 2017).



Engaging Difficult Conversations

● Faculty

● Administration 

● Community

● Governance Boards

● Students  



Conversation Guidelines
● What does our mission tell us to do? 

● What is best for our students? 

● What makes the school more equitable and 

inclusive ?

Be aware of your own bias!



Workshop Part III: Hope
“In teaching about racial justice and white 
supremacy, I have learned that it is important to leave 
students with a sense of hope. This is not the facile 
optimism that maintains that good always prevails 
over evil, and sooner rather than later. But it is the 
hope that believes that good ultimately (though not 
always) prevails, and often at a great price...we can  
move from a contemplation of the suffering Jesus to 
an encounter with the risen Christ” (Fr. Massingale, 
2017).



Hope for the Future: Case Study
A donor has come forward with the offer of $1 

million dollars to be used for student 
scholarships – 25 students per year will have a 
tuition free Catholic education. How does the 
school leadership decide how to distribute the 
scholarships? There are (as always) competing 

ideas and ideals. In your group intentionally 
represent those ideals!



Part IV:
Racial Justice In Higher 

Education



Ignatian Dialogue Series

● Six week workshop for faculty and staff

● 24 participants

● 4 faculty ( 2 teaching, 2 librarians)

● 16 staff ( program assistants, assoc directors, 

● 4 Member of senior leadership team ( VP, 

Directors, Dean)



SIX SESSIONS

● Racism in Jesuit 
Institution

● Intersectionality and 
privilege

● Dismantling privilege

● Institutional 
Responses to Racial 
Injustice: Informed by 
CST

● Moving away from 
tolerance to inclusion

● Institutional responses 
- next steps.



Introduction
‘The Racial Justice in Jesuit Higher 
Education Dialogue Series was 
envisioned by the Ignatian Colleagues 
Project working group to address the 
growing need on campus for staff and 
faculty to have a brave space to identify 
threats to racial justice within a Jesuit 
institutional context.’



Discussion

What is the greatest 
internal roadblock to 
racial equity at USF ?



Vision at USF: Faith That Does Justice
Vision:

The University of San Francisco will 
be internationally recognized as a 
premier Jesuit Catholic, urban 
university with a global perspective 
that educates leaders who will 
fashion a more humane and just 
world.

https://www.usfca.edu/about-usf/who-we-are/jesuit-catholic


Next Session 

 

 

How does Massingale's 
perspectives on racism challenge 

or support the Church’s 
institutional response to racial 

injustice ?



Affinity Groups: Intersectionality
● Faculty
● Staff
● Administration
● People of Color
● White
● Women of Color
● Able/ness
● Gender Identity/Orientation



PRIVILÉGIA

● White

● Patriarchal

● Heteronormativity

● Catholic-Christian

Is Dismantling Privilege Central to the Jesuit Mission ?



“The Master's Tools Will 
Never Dismantle the 
Master's House.”

-Audre Lorde 



Catholic Social Teaching
1. Dignity of the Human 

Person

2. Call to Family, 
Community and 
Participation

3. Rights and 
Responsibilities

4. Preferential Option for 
and with People who are 
Poor

5. Dignity of Work and the 
Rights of Workers

6. Solidarity

7. Care for God’s Creation



Think, Pair, Share
● “How does USF affirm 

the ‘humanity of the 
white experience?’” 
(Massingale p.82).

● How does  USF erase and 
silence the human 
experience of POC? 



Gallery Walk: Round 2

● How does USF fail to live up to Catholic social 
teaching?

● How am I complicit within the system of 
institutional racism at USF? 



USF Documents - Table Talk

1. Vision
2. Mission 
3. Diversity
4. School of 

Education

●  How do these statements 
challenge and empower us 
to work for racial justice?  

● In light of its mission and 
values, what can USF do 
towards understanding 
bias and privilege?



Recommendations
● More robust training for new employees

● Returning employees required to participate

● Institutional policy changes

● Hiring /Recruiting practices

● Reperations

● Curriculum

● Leadership - Leadership - Leadership
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